~
] i .
i gp——
s
i

dayallle wazina lu las
AanTseaguanISl,

» 101090 lleM‘ ‘

‘o LT‘;’B ﬂCorruptO

qiag 1IEg0
sunit@changefusi ?rg”

-



ABENN LAY
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Open Government
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data.gov.uk | Find open data Publish your data Support

=14 V:¥ This is a new service - your feedback will help us to improve it

Find open data

Find data published by central government, local
authorities and public bodies to help you build products

and services

Business and economy Environment Mapping
Small businesses, industry, Weather, flooding, rivers, air Addresses, boundaries, land
imports, exports and trade quality, geology and agriculture ownership, aerial photographs,

seabed and land terrain

Crime and justice Government Society
Courts, police, prison, offenders, Staff numbers and pay, local Employment, benefits, household
borders and immigration councillors and department finances, poverty and population

business plans



Open 4,500 dataset in 10 areas such as general administration,
eoul Open Data PLAZA  _° g

culture & tourism, public health, and environment
(http://data.seoul.go.kr, may, 2017)

Average 670 thousand use daily

Provide data in various forms such as open API, LOD, chart, map & file
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Eunogo provides free information in English about South Korean doctors
and clinics specializing in cosmetic surgery. To do this, Eunogo uses open

overnment data from South Korea’s ‘Health Insurance and Assessment

Service’ system, a public organization that manages the country’s insurance

nets. Eunogo gathers data on the location of hospitals, clinics, pharmacies,
and services offered, then gives advice to medical tourists about the right

clinic for their desired operation.

But Modu Parking, Who’s Good,
and Eunogo are just three
examples of an even larger open
data business ecosystem. In
2015, the NIA collaborated with
New York University’s the Gov
Lab to document over 500 open

data-centric businesses in South

The Eunogo website. Photo courtesy of Eunogo. Korea.
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Open Government Index
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Transparency International January 2016

OPEN DATA FOR GROWTH AND ANTI-
CORRUPTION

Mapping these themes to sectors suggests that the following data sets should be made open (at a minimum):

e political parties: data on party budgets, financial and activity reports;
parliaments and legislatures: data on lobbying activities and parliamentary and administrative data;
business and private sector: company structures, the full name of the company, its unique identifier
number, a list of company directors, its statutory filings and a list of significant shareholders;

e the judiciary: judges’ contact details, case schedules and court decisions; and

e public officials: interest and asset declarations, lobbying, procurement processes.’

Common standards for specific data sets, such as the Open Contracting Global Principles and the International Aid
Transparency Initiative (IATI), must be able to ‘talk with each other.” This ability to link them up — or make them
interoperable - is critical for dealing with some of the more intractable, complex corruption problems like tax evasion
and money laundering.

12



G20

Open Data for Anti-corruption

4) Open data can help prevent and tackle corruption, accordingly to national law and
experiences, by shedding light on government activities, decisions, and expenditures; as
well as increasing levels of accountability, allowing citizens and government to better
monitor the flow and use of public money within and across borders. Open data can
facilitate this by, in particular:

Following the money: showing how and where public money is spent, which
provides strong incentives for governments to demonstrate that they are using public
money effectively;

Open contracting: allowing advanced search, analysis and understanding of public
procurement processes, through the increased disclosure of reusable data in machine-
readable formats around procurement's whole lifecycle, including planning, tendering,
award, implementation and evaluation stages, in accordance to national laws and
regulations, as well as national capabilities.

Changing incentives: by modifying corruption-prone environments, and
preventing regulatory capture, conflict of interest, and lobbying and revolving door
opacity, through transparency and the increased monitoring of government affairs
from all sectors of society; and,

Enabling cross sector collaboration: supporting governments, citizens, and civil
society and private sector organizations to collaborate on the design of policies to
prevent corruption and increase government integrity.

12) These principles are:

1. Open by Default;

2. Timely and Comprehensive;

3. Accessible and Usable;

4. Comparable and Interoperable;

5. For Improved Governance and Citizen Engagement;

6. For Inclusive Development and Innovation.

13



Open Contracting Partnership

* fludunileans Open Government Movement fifianasindana laniaaseanuluselalu
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Open Contracting Data Standard

Planning Tender Aikiaid Contract

Contract Implementation
Record

An open data schema describing how to release
documents and data at each stage of a
contracting process as machine readable,
flexible, extensible, user friendly data.
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Spend Network|:: ¢  Searchbuyers Home  Pricing  About  Blog Sign up / sign in

Spend by category Supplier type Spend by service

L Al | 2013 2014 2015 2016 2017 -+ Detail [ Al | 2013 2014 2015 2016 2017 9 Detail " Al | 2013 2014 2015 2016 2017 - Detail
2018 2018 2018

Public administration and finance  Highway and road construction Lge/Med business Small business Children's Services Adult Services & Health

services services

£354m £249m £1,108m £359m £267m £232m

 Adult Services & Healtn
| MaragemeAtaRdIBUSIHcss Professionals and Administrative € S JNGABifeetorate Specific
ruction and Maintenance Services -ss Environment & Community

 Buking and Faity o
Hoapear Serie: b Iy oo A Gt
By sorvs Ex [

[JPsiiangt buildings and structures [PBarly Years - Other Providers
[JESGHgHiERy and secondary schools foucmon BT Nursing - oP
-velopmem and services liisoellanoous ltems

| T T T T T 1 r T T T T T T T T T T T 1 | = T T T T T T T 1
o 50m 100m 150m  200m 250m  300m  350m  400m 0 01B 028 03B 04B 058 068 078 088 098 108 1.18 128 0 100m 200m  300m  400m S00m 600m  700m  800m
total spend sum total spend
Spend Network Spen Network Spend Network

https://www.spendnetwork.com/entity/worcestershire _county council/
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Key planning Non-public bid High number of Large difference Modifying the contract

W h e r e I t H a p p e n S documentsnot  openingorsingle contract awardsto  between contract  after it's been awarded,

provided bidder only one bidder award and final on line item
contract amount requirements

Eligibility criteria  Use of direct Company has no Conflicts of interest  Turning a blind eye on
for deciding awards/ history in providing shoddy implementation
which companies exceptions/ service or product
. . . can bid fora emergency
Source: Tipsheet Investigating contract settoo  procedures
Contracts, OCP i
Vague description Cover pricing: Supplier receives Change orders to
of supply terms  Colluding to drive up multiple single increase prize
prices artificially source contracts substantially (or multiple

by a smaller amount)

Issue of tenderat Winningbidisata  Final prizeis higher Payment without
an inconvenient  substantially lower  than industry delivery of service
time bid price than average

competitors or too

close to estimate

Short notice to Similarity in supplier
bidders addresses

Bidder that has
never bid previously
wins tender

16



Data in a format that is accessible,
understandable and applicable for
both policy-makers and the public.

COST IDS not onl ' '
not only requires numerical
Tra ns pa ren Cy data such as cost and time

increases to be published but also

the summary reasons for these
changes.

Infrastructure Data Standard

17



CoST IDS

What sort of basic information and
that must be published proactively by
government for a large public
infrastructure project.

CoST Infrastructure Data Standard

Table 1: Project and Contract Data for proactive disclosure

ProjGCt phase
phase
Last updated Procurement  Procuring entity

Project
Identification

18

Project reference number
Project owner

Sector, subsector

Project name

Project Location

Purpose

Project description
Project Scope (main output)
Environmental impact

Land and settlement impact
Contact details

Funding sources

Project Budget

Project budget approval date
Project status (current)
Completion cost (projected)
Completion date (projected)
Scope at completion (projected)
Reasons for project changes
Reference to audit and
evaluation reports

Implementation

Procuring entity contact
details

Procurement process
Contract type
Contract status (current)
Number of firms tendering
Cost estimate

Contract administration entity
Contract title

Contract firm(s)

Contract price
Contract scope of work
Contract start date
Contract duration

Variation to contract price
Escalation of contract price
Variation to contract duration
Variation to contract scope
Reasons for price changes
Reasons for scope and
duration changes



Open Contracting Use Cases

|dentifying red flags - patterns of overpricing, collusive bidding, etc.

Table 5. Types of collusion and their indicators
Typeof | Market | Rent m““"" m"""" Collusion technique | F* m"“‘""" Bidding price distribution
collusion structure echnique allocation
Indicator 1 Indicator 2 Indicator 3 | Indicator4 | Indicator 5 Indicator 6 Indicator 7
% Cmcentr:'ted thheld Sub- Relative Concentrated Missing s of
bids Contractor U bids subcontracting
structure value structure
c trated Relati c e Difference
8 kel bid Sub- . Superfluous | Ratioof | Prevalenceof | Rangeof | between first
s ¢ Contractor I S bidders | faulty bids | subcontracting | offer prices md‘::ond
Difference
Concentrated Relative Concentrated ciie I bet
C market Joint bids Consortia contract market Mt::' Prc ; of oﬁer‘ ,Of andsecocﬁ::t
structure value structure ' oliic
Relative
o Withheld Sub- Stable market | Missing Prevalence of
Competitive bids contractor “"r nct structure bids subcontracting
Relative Difference
o T Sub- Stable market |Superfluous| Ratioof | Prevalence of | Range of between first
. . Losing bids contractor y s structure bidders | faulty bids | subcontracting | offer prices | and second
offer
Relative
£ C it Withheld | Coordinated tract Stable market | Missing Cydlical
bids bidding i structure bids winning
Relati Difference
- " Coordinated Stable market |Superfluous| Ratio of Cydical Range of between first
6 | Compethive | Losingbids | g Mt | structure | bidders | fautybids | winning | offerprices | and second
19 offer




lllicit Schemes

VN LN =

Bid Rigging

Change Order Abuse
Collusion

Corruption

Excluding Qualified Bidders
Failure to Meet Contract Specs
False Statements or Claims

Indicator Examples

This tender featured a single bidder only

Allowing an unreasonably short time to respond to request
Bidder that has never bid previously wins tender

Bid is too close to budget, estimate or preferred solution
Bids are an exact percentage apart

Only the winning bidder was eligible to have received the ¢
this tender

2 F o

False, Inflated or Dup||Cate Invoices Flag Th'S tender featured a Slngle bldder Only

Fictitious Contractor

. Hidden Interests

. Leaking of Bid Information

. Manipulation of Bids

. Product Substitution

. Rigged specifications

. Split Purchases

. Unbalanced Bidding

. Unjustified Sole Source Awards

(Plain language)

Flag 1: This tender features a single bidder only*

Flag Why we care Type Fields Sample calculation
This tender A single bid Binary OCDS: Add a binary flag
features a tender may tender/id; (0,1)
single bidder | indicate lower tender/tenderers
only than ideal

competition,

which may result
in award values
above
competitive
market price

* This flag is only valid if a single bid is received for an otherwise competitive tender. This flag is
unlikely to be valid in the case that a single bid is expected (for example, in a highly specialized
market).

20



Corruption Risk Overview &
6 FRAUD
i (] erocess riGING

COLLUSION

Corruption General

O Fraud O Process Rigging Collusion

FILTER YOUR DATA

Corruption Type v

Corruption Types

Title

Project Title One

Project Title Two

Deninst Titla Thean

® Fraud

curement

Procurement Label

Procurement Label

Densiirnmant | shal

21

@ Process Rigging

12.3.2016

12.3.2016

13 2 e

13.3.2016

Flagged 3012

Overlap 40%

Entity Name

Entity Name

Cobiter Marma

Collusion

S50M

S10M

cinv
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v . Bulgaria's prime minister
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Cengiz insaat

Sirket

Yonetim Kurulu

Mehmet Cengiz, Ekrem Cengiz, Seref Cengiz,
Asim Cengiz

Website

http://www.cengiz-insaat.com.tr
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n Compare & Contrast Social .N.etwork of Buyerg & Supp|iers
(Ministry of Economic Affairs)

Industry

Edge: At least bidding together 5 times
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* TS M L E);BOSTON SCIENTIFIC INTERNATIONAL B.V
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Award Value Range: TWD 1M - 20M (ULSD 33K - 667K)



A social network of KMT holding companies

Green: Absolute holdings
Orange: Affiliated companies

http://weichengliou.github.io/blog/blog/2014/08/09/kmtnew/ Blue: Joint ventures

dSp & /e B B
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Board member network of KMT holding companies
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KMT told to hand over investment firm AT&)

2016-11-26 03:00

ILLEGAL HOLDING: The party has 30 days from the issuance of a disposition to hand over its
shareholding rights to Central Investment, the ill-gotten assets committee said

lll-gotten Pany Assets Settlement Committee
Chairman Wellington Koo holds a news
conference yesterday in Taipei to explain the
committee’s decision to classify the Chinese
Nationalist Party (KMT) headquarters as
an ill-gotten asset. Photo: Fang Pin-chao,
Taipei Times

By Sean Lin / Staff reporter

transfer all its rights to shares issued by Central
Investment Co (R FEAF) and Hsinyutai Co

(fX¥A) to the government, the lll-gotten Party
Assets Settlement Committee said yesterday, after
concluding that the two companies were founded
using illegally obtained assets.

Committee Chairman Wellington Koo ( f#i 37 #f )
said the committee would send the KMT a letter of
disposition no later than Tuesday and give it 30
days to comply with the assets transfer.

The “rent” the KMT pays for its headquarters on
Taipei's Bade Road, Sec 2 — registered under
Central Investment and Hsinkuanghua Co (i3 %
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Follow the water: Do we get the priority right?

Flood Frequency vs. Government Procurement

(2004-2015)
Only a few floods, Lots of floods, a lot
but a lot of spending of spending
I |
High
Government
Procurement 1
Value
Low @
Low — High I
Flood A lot of floods, but 5
Frequency much less spending

https://www.open-contracting.org/2018/11/02/follow-the-water/
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Philippines

COMPUTED PROCUREMENT TIMELINE
in HIV/AIDS PROCUREMENT iy

S =
g Publish

Date of Closing / Date
Publish Date . Award

7.33 13.6 — 41.65 4 11824 .108.89 82I5
O DAYS Q DAYS Q DAYS é DAYS O DAYS Q Y

Pre-Bid Awat Notice to,”
Date Date i Proceed/

X B~ A

29



Philippines

Legazpi City + Layertech

« Uploading of machine-readable
procurement datasets and data
visualization at www.ocdex.tech

Province of South Cotabato + ECCP

* Open Contracting is in the OGP Local
Action Plan for 2019-2021 — to upload
procurement documents from
planning to implementation in
machine-readable formats.

Bantay Kita

Philippine Center for Investigative
Journalism
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Malaysia: 1MDB Case

Parliamentarian Website MP Statistics (Age/Gender)

Influence Networks

Open Databases/API Popolo/OCDS
international open data specifications

Legislative Proceedings

Construction Contracts

MALAYSIA, Sinar Project, http://sinarproject.org, @sinarproject
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- OCDS releases
compiled into OCDS
release record (contract)

Different data sources
for procurement

converted into ocds No contract id to join,

standard OCDS record incomplete data such
release format as dates.

compiled Different rules to try

LR R | OC s release merge.
release

MYPROCUREMENT versioned
P Makl Perolehan Keraj S TN
K:l:altnnarll::lnaxto '.ar?g‘l :nu aelr:::‘lr: release release

Compilation not

A ST B RN ocds straightforward
release exposes variations
Release versions used
ocds - =
as “sources
release

Open Contracting Data Standard to compile limited & decentralized data

Latest TNB contract a positive for Pestech

00200

THEEDGE"
MARKETS

MAKE BETTER DECISIONS
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CheckMySchooI

Affiliated Network for Social Accountability in East Asia and the Pacific (ANSA)
November 11, 2019



|
Learning
| cannot
*‘happen
here.

Make learning happen.

REPORT SCHOOL ISSUES VIA CHECKMYSCHOOL APP

Download on the cagigel)]

] App Store P‘ Google Play



Data Explorer  School Profiles

-

Welcome

School Year

2015

School Neediness Index Score -
m
0] 4940997323

92
Student Teacher Ratio 53

Student Classroom Ratio 30977
0] 7,875

»Quezon City
Dasmarinas

9432
Access to Water 1605
0 Philippines

Access to Internet 23133
01 3 3612
. Bacolod
Celg180/ 3
Access to Electricity 1827
01
1368

2
Cagayan de.Oro

Remoteness Index
7269 2994
8133

3

Davao City

e

Zamboanga 8283
I

3Geuuml Santos SR

Percentage of Student's Recieving CCT's

““Brunei
Darussalam’
Leaflet | Maps by Mapbox

https://www.checkmyschool.org/what-cms-does/school-neediness-index-map/
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AIBEINUUINIINITUNEUDTDYARUTY (data visualisation): n1sidlaLNENINE Y

lanacion-com

DECLARACIONES JURADAS
Ultimas noticias Edicion impresa Blogs LN Data Servicios P GuialANACION
® VOLVER

el =]
) 00 ORIGINAL
@) DESCARCAR DATOS

Locabdad CABA
Prowncia: CAHA

Pais Amgertng

e 9202 om w” de

Taular: Céeryuge Femdndez,
| ; Cristina Elisabet

Fecha desde: 011271999
. Porcentape 100%

Ongen. Ingresos Propos

Valor $43 621

Valor de adq - $290 000

DD 11
I EFAY

"»ﬁ

gggmmmm
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Digital Democracy: Election support tools
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The OGP Process

The OGP is a process where governments and civil society meet.
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